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SUBJECT :

Trip Report on Recent Visit to West (oast

I spent Jaxuary S5th st BMD snd January 6th and Tth at Lockheed covering
the following subjects vhich are discussed topically:

1.

2.

2. Colonel Battls advised that BMD had fivm instructions to procsed
uwmmmmnmwwmgmmm?mmmma
the te. As things now stand, thuemrﬁum
the requirenent, estimated in early December, to
| The cui-back has been scconplished by elimi-
nating axorg othex ngs the Amneite Statlion, s lmrge guantity of
mmmmmﬂumwmgoﬁuungmmﬁmm
of Yunds svailable appesr to be
and the %ﬁ*@oum@y -
n operational SAMDE program. BSAMDS is
mmmmwmehumumwmmmmma
st no more then en B snd D level. This yrogrsm will be praesented to
Alr Force Hesdguarters somatine Iate in Jsnuary.

be I suzgestsd to Col. Batile that we should coordinate black and
vhite funding requirements, since with respect to the entire CORONA
wzmmm,Mmﬁwmmmm,mmmmm
derived from one common pot. Therefore, it would seem sensible %o
advise him of potantial overruns and sxiva costs on the black side,
and perhaps also to clesxr their factory representative ﬁMeM.to -
W&,m%%h&remﬁdﬁlmtm

was not being ahay Wa discuased this with who
sugzested that a of the Contrecting ce the
individual to be clemred, 8 18 belng disocussed with Security end

Contracts.

a. Col. Battle ssid that the firing date of the naxt flight had been
slipped from the Q0th to 26th in onder to relieve presmure on the
nescessayy intervening events and on account of vehicle Aifficulties.
He expects & 500-f%. per second margin of safety to exist on the
issus of orbiting successfully end Lookheed, in verifying this figmure,
refined it further to a margin of 100 feet in chiaining predicted
crbit., Nominsl lmnching will be on m 1787 Acimuth tovard o perigee
of 120 miles and an apogese of 450 miles with sccentrieity of .036.
Payload will be 10 lbs., of vhich approximataly 7 will be cperational.
mavehielewmryaammnsnmummuyoqmum
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& Tih or Oth megnituds star which can be tracked with s Baker-lunn
cemers. Alsc onrried vill be a transit type beacon from which
tracking data can be cbtained tirough the Doppler effect at the
three APl stations located in the U.8.

v. mm&zm,mmqufwwmﬂmﬁnm
transmitied antsrna located inside the shell vhieh transmits
anmﬂw thus svoiding charring during reentry). There
wiil be an improved I0<hour bescon after perschute daployment,

¢, A major changs in the paylosd ares involves peylosd operstion on
the pad pricr to leaunching snd again Just sfter cut-off of the second
stage. This should provide a relation betwasn the phyeicel stresses
of ascent apd cemers failure, if such axists.

4. I sttended the BEMIO (hanber test of the psylosd plmnmed fox the
next flight. Although no logical resascn weg ever given me a8 to why,
the fact is thet the film load consisted of & hand spliced plece of
lesder, Tollowed by & plecs of qperational film, followed by & piece
wm,rmwmmmmm,m@mmﬂim
The camers was cperated for some 50 eycles prior to vibration, and
memﬁm&n. Whan the cameys was trought wp to
; 1t failel after 27 cycles. It wes then brought dback to
disasaenbled vhen & rap-sround wes discovered on the in--
pa  roller. The svidance was that the rapearound had
Wﬂﬁgwiwwmmmuthaehmber The first reaction of
the group, lasting & couple of howre, vas that the lcoseness of the
hand packed lesdsr and £ilm bad exceefisd the capacity of the dancer
roller which is loosted Just behind the supply spool and that this
bal caused the rep-sround. After conaidershle discussion, it wea
Wt&tﬁem&emﬁdmwmmyfm
W £41m and leader; hovever, just as I was leaving the arsa,
4024 me thet sn muslysis of the instrumentation indicated

3. Cover Boots:

Mﬂmmﬂadmm—wmmmmmmmmﬂm
on the exit side snd that all previcus bata vere off.
1t vas wmmtamumofﬂuuﬂmammmm 25X1

[ |ealled me on Sunday, Januavy 10th, 4o ssy that the chamber run

bad been completely satisfactory.

e, As part of the contractual diecussion concerning the 1959 overrun,
I vas given & long list of tests which TIEK and Falrchild have made 1
snd vhioh formed the besis for the overrun. zwmwﬂg 25X1|

with & reguest that he let me know the extent to which a g
colved the reports on such tests. |

8. I dscovered that BMD had instructed Lockheed to filre the GRD
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asover shot in mid-February. I also 4discovered that camera No. 5 wvas

, being refurbished ss an operational cmmers. If go, the GAD shot

woalld be the only cover shot.

be ©Gols Worthmen sivised thet ithe Pice-packs would be ready for use
in late Februamry and esyly March,

¢. I sdvised all fnvolved that wve would immedistely look into the
question a8 to vhather we wished ove or Bwo cover shots mid vhich
kind. This deaision would forzm tha basis for golng aheed with the
GED shot and/or refurbishing No. 5 camers. In addition to theus,
there are also avallsble & Qisgnostic paylosd and s so-called rnuclear

a. I brought back the Leckbeed reaction to the ITEK proposal for
camera re-design. lockheed sugpests that ITRE be author-
ized t0 go shead for s S0-day pericd et the end of which time a zuech
moore realistic sypraissl can be made as to:

(1) wWhether TIFK's technical conclusions syre valid, snd

{2) whether ITEK cen meet the time schedule,

Colonsl Bettle eppesred to agree with Lockheed but withheld final
popition for & week.

b, In the General Elesctric ares, Lockheed now estimates that the

of G.B. estimated costs 1s well founded end

probably firm. 31 asked Zfor and cbiained & written statement form

Lockheed a8 to the main items that meke up the extre costa {see sttach-

ment). Over and above these, Lockheed out that the extra
costs come about by the virtus of the fact that in the SORONA Prime
Frogean there oan be no sllocabtion of copts from black or vhite;
therefore, the black yrogpran must caryy drop tests snd
a gomplete regqualification of the systan, G.X. Is leaning over back-
wexrd at this stage of the game to cut the so-called "High Risk"
progran dovn frow thelr stendpoint,

c. It developed thet G.E. is planning positive heaters throughout
the rest of the seviea.

d. I ddscovered that the AGENA delivexies had slipped. Apparantly,
thers are two modlified AGENAs coming along. Ehaﬁrstcf'&nm,
Ro. 8061, bhas extre tankege but does not have sufficient ty to
enrry the CORONA Program beyend three days, and 1s mmr for ARGON.
Four of these are to be delivered pricy to August lst. BNo. 8096,
which hes extra tankage and start re-start snd which can curry ARGON,
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&. It is cbvious from the forsgoing that sccording to present infor-
agtion AROOR shots cammot take plece pricr to August lat. Colonel)
Maphy t0ld we that on the assumption of a very minimm 5° sun angle,
the cut-off date for 507 to 80° North latitude is Bepteuber Jlst.
Thig asmumes L72° Azimrth, z:mgnwzeeammm,wm’w
utathnh@em 3
Wwﬁmmmmngmmtmmmwm&

b. Colonel Murphy unq;king up an operational plan for ARGON.

I interviaved in Colonel Worthman's office ca Jwn. 5Sth.
At that time, he was on OORONA by Colonel Worthmen and
mmtamiﬁﬁatadhhmmm‘&mmimmiwm
the end of the week.

At Wﬁul [indicated mtmmm
uwmﬁmmtmwmmzmm

{1} They wers not being permitted a role of resl participatior.
Particulerly iz the srea of quality control.

{2} Bestmen ves not given ey notise of future require-
mants e.g. polyester £41m, auggested that arrangements
were needed undar vhich oo could levy requirementas
diveotly on Bastman. He bhad spparently talked this over
with and Yo referved to s couversation which

bed bad with M. Biasell. I promised to look int
- problem,

mwmmmmwmsm“&" « sannot

scoommodate the reccamendations made by the
Investigating Committes. The alternatives are
mﬁm@em&k.a.mmmuﬁcmumwm
build a pev seperate bullding for this sub-system. Present thinking
is tenﬁinz tovea the latersl alternative snl a decision 1s expecied
week. If & new building is coustructed, it will cost BND
nd not ba sesly until May st the esxrliest.
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M. Sheppard msde quite & point of glving me hia views on
These inecluded the following points:

{1} There is no lesdarahip et st pregent.

25X1 2 is & pectial apsver apd 1t is signiflcant that he
@) % wvith Colonel Giller. . Bissell bas ssked

\ i@.&m&dhb@mﬁmmmmfw in

’ solving organizational and personnel peoblems of Mr.
Bhepperd has cleared this role with Mr. Leghorn, his new
bose, and will be svallsble.

iGN

Chief ,Lbiﬂlmfl&mmh
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Attachment:
Statament fron Lockheed
concerning GE subcontracts

pigtribution: ]
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